CAHKT-NETEPBYPITCKUH
FOCYAAPCTBEHHbIN
3KOHOMMUYECKUW YHUBEPCHUTET
BbICLUAA SKOHOMUYECKASA LULKOAA

Mo nporpamme
NOAFOTOBAEHO CBbiLUE

800 pykoBOAUTEAEH
U CNEeLMAAUCTOB.

Mporpamma npodeCcCUOHAABHOU NEPENOATOTOBKMU

(MeHe A XKMEeHT
OpPraHu3IaLLmm

Cneunaamsaums (DKOHOMUKA U YINIPABAEHUE NPeANpPUITUEM)

Cneumaamsaums «Mpou3BOACTBEHHbIU MEHEAXKMEHT)




Muccusa nporpammbl

COAENCTBME TMOBbLILLEHMIO SAOCDEKTUBHOCTM YACTHBIX M FOCYAQPCTBEHHbIX KOMMAHMIA 3Q CHeT
MOATOTOBKM PYKOBOAMTEAEM HOBOTO MOKOAEHMUS, BAQAEIOLLMX MEPEAOBBIMM TEXHOAOTUAMM U
METOACMM YMNPOABAEHMS YCTOMYMBLIM PA3BUTUEM OUM3HECA.

LLeAb nporpammol

ObecneyeHne CAYLLATEAEM 3HAHUAMM O MNOCTPOEHUM DPAEKTMBHOM CUCTEMbI YNPABAEHMUS
KOMMAHUEN U PA3BUTUE HABLIKOB MCMOAb3OBAHMS MPOrPECCUBHbBIX MHCTPYMEHTOB M MHHOBALIMOHHbIX
TEXHOAOTMM COBPEMEHHOIO MEHEAXKMEHTA B HECTADUMABHOM CPEAE.

LLleAeBas ayauTopus

BolICLLMM UM CPEAHMM YMPABAEHYECKMM MNEPCOHOA KOMMAHUM, MEHEAXEPLI U CMNELMAAUCTDI
OCHOBHbIX, BCIOMOTATEAbHbIX M OOCAYXXMBAIOLLIMX MOAPA3ZAEAEHMN, A TAKXKE MNPEANPUHUMATEAM,
HOYMHAIOLLLIME U PA3BMBAIOLLIME CBOM BU3HEC.

OCHOBHbI€ MPUHLLMUMbI NPOrPAMMBI

® CUCTEMHOCTb. ® VYyet 1peboBAHUI PABOTOAQTEAEMN.
® YHMBEPCAABHOCTD. ® OBMEH OMbITOM.
¢ CooTHOLUEHME TRAAMLMOHHDIX M ® AAQMTMBHOCTb.
NPOrPEeCCUBHbLIX QOOPM OBYYEHUS. ® [epcneKkTMBHOCTb.
[ ]

® [paKTMYECKAs HAMPABAEHHOCTb.

OBpaTHAs CB43b.

® MNpoBeAeHME 3AHATUM BEAYLLIMMMK NPEMOAABATEAIMM — KOHCYABTAHTAMMU CIIOIDY 1 Apyrmx By30B
rOPOAQ, PYKOBOAUTEAIMMU-MIODAKTUKOMM BbICLLETO KM CPEAHErNO 3BEHA YCMELLUHbIX KOMMAHMM
PA3AMYHBIX OTPACAEMN.

® MIHAMBMAYQABHOE KOHCYABTUPOBAHME CAYLLATEAEN MPOrPAMMBbI MPEMNOACBATEAIMM — IKCMNEPTAMM
MO BOMPOCAM YMNPABAEHUS U PA3BUTUI OM3HECA.

® AHOAM3 BO3MOXXHOCTEWN MPUMEHEHMA HOBEULLIMX TEXHOAOTUMM UM UHCTPYMEHTOB MEHEAXMEHTA
B OTEYECTBEHHOM MPAKTKKEe ynpasaeHus (BSC, GAP-aHaams, Lean Production, TQM, PMBOOK,
TEXHOAOTMYECKME AOPOXHbBIE KAPTbI, QOOPCAMT U AP.).

® POPMUPOBAHNE KOMMETEHLLMM CAYLLIATEAEN B OOAACTU MHHOBALLMOHHOTO YNPABAEHMS YCTOMYMBBIM
pPa3BUTMEM DU3HECA.

® MNPEeACTABAEHME CAYLLUATEAIM PE3YABTATOB BHEAPEHMUI MNEPEAOBLIX PA3PABOTOK B OOAACTH
YCMELLHOIO YNPAOBAEHMUS, ELLLE HE HALLEALLMX OTPAXKEHMI B DKOHOMMUYECKOM AUTEPATYPE.

® AOCTYNHOS CTOMMOCTb OBYYEHMUS, YAOOHbIM FPACOUK MACTEXEMN.

MpeanpuaTna, nNpPeACTABAE€HHble BbiIMyCKHUKAMM nporpamm: [AO «CuAoOBble  MALLMHbBIY,
MAO «3AekTpocnaan, AO «AnakoHTy, OOO «3Ickapo Kemukaa ACy, AO «ASM-TexHOAOrumy,
AO «OXTAAuTn, HUMK «IdaekTpoHn, AO «HIM «Paaap MMCn, AO «3PTO»n, AO «CpeAHeHeBCKHMI
CYAOCTpPOUTEAbHbIN 3aBoA)n, [MAO «lfasnpom HepTby u Apyrne. CAyLUATEASM M BbiMYCKHUKAM
NPOrpamMmbl NMPEAOCTABASETCA BO3MOXHOCTb 3apPYy6eXXHbIX CTAXMPOBOK. [pu HEeo6XoAMMOCTH
CAYLLUATEASM OKA3bIBAETCHA COAENCTBHE B TPYAOYCTPOUCTBE.

PykoBoAUTEAL NPOrPAMMBI —

BAaaumup Muxamaosuy PycuHos,

KOHAMAQT 3KOHOMMHYECKMX HAYK, AOLLEHT, 3AMECTUTEAb AMpekTopa BOIL,
MOYETHbIM PABOTHMK OBPA30BAHMS PP,

Hay4yHble U MPOdPECCUMOHAABHBIE WMHTEPECHI: CTPATETMHECKMM MEHEAXKMEHT,

YNPOBAEHME  MHHOBALIMSMM, OPFOHM3ALUMOHHOE  MOAEAMPOBAHME, COOPMBbI
MHTErPALMM BU3HECO M KAOCTEPHAN SKOHOMMKA.




MporpaMmma «MeHeAXXMEHT OpPraHu3aumm) uMeeT
ABe CnNeunaAmIaumnn.

1. «DKOHOMMKA U YNPABAEHUE NPEeANPUATUEM).
2. «Mpon3BOACTBEHHBIN MEHEAXKMEHT).

Mporpamma BKAOYAET:

* BasoBbi MOAYAb (OBAGAEBAHME 6A30BbIMU 3HOHUAMM).

* MOAYAb CNELMUAAbLHOCTU (PA3BUTUE OCHOBHbIX MPOOECCUOHAAbHbIX HOBbLIKOB B PAMKAX
BbIGPAHHOWU CNELLMAAbHOCTH).

* MOAYAb CneuKypcoB (3aKpPEenAeHME MNOAYHEHHbIX HABbIKOB NMPM pelueHun Hauboaee
AKTYOAbHbIX 30AQY YNPABAEHMS).

MporpaMMa PA3PABOTAHA C YHETOM MOAOXKEHMM MPOEKTA NPOCDECCUOHAABHOTO CTAHAQPTA
«PYKOBOAMTEAb KOMMEPHECKOM (HEKOMMEPHECKOM) OPraHM3ALMMY HO OCHOBE 3AMPOCOB
MNPEACTABUTEAEM PEAABHOTO BU3HECA.

Ba30BbIi MOAYAb HALEAEH HOA M3Y4EHME OCHOB YIMPABAEHYECKOM SKOHOMMKM COMPAABI,
MEHEAXKMEHTA, OUMHAHCOBOTO  MEHEAXMEHTA,  KAIOYEBBIX  MOAOXEHMM  MPABOBOrO
PErYAMPOBAHMS NPEANPUHMMATEALCKOM AEITEABHOCTM.

MOAYAb CMEeUUAABHOCTHU BKAIOHOET ODAOKM CMELMAAM3ALMN U MHTETPUNPOOBAHHbIE ANMCLMIMAMHDIL
CTpOTeFM‘-IeCKMIZ MEHEAXKMEHT, YINMPABAEHNE MHHOBALLMAMMU, YITOABAEHMNE MPOOEKTAMU U OusHec-

MNACHUPOBAHME, BIOAXKETUPOBAHUE U YIPABAEHYECKMM YYET.

Cneumaamsaums (QKOHOMUKA U ynpasAaeHue

npeAnpuUaTUEM)

MpeAHA3HOYEHA AAS CUCTEMHOM MOATOTOBKM
BbICOKOMPOdDECCUOHAABbHbBIX PYKOBOAUTEAEMN
M CNELLMAAMCTOB KOMIMAHMM PA3ZAMYHDBIX
MACLLTOBO0B 1 CAOep AEIATEABHOCTH;
NPEANPUHUMATEAEN, CO3AQIOLLIMX U
PCA3BMBAIOLLIMX COOCTBEHHbIM BUM3HEC.

BKAIOYQET CUCTEMHOE M3yHEHUE
MEXAHM3IMOB AOYHKLLMOHMPOBAHMS U
YNPABAEHMS NPEANpUITUEM (B cdoepe
JOMHOHCOB, YNPOBAEHUS MEPCOHAAOM,
CTUMYAUPOBAHUA TPYAQ, 3AKYNOK
PECYPCOB U OOOPYAOBAHMA, MOPKETUHIO
M MPOAOXK, AOTUCTUKM, MPOU3BOACTBQ,
BHELLIHEOKOHOMMHYECKOM AEATEABHOCTH,
HOAOIoBOIro I'IAOHVIDOBOHI/IFI).

MoAyAb cneuKypcoB OPUEHTUPOBAH HA
YTAYDAEHHOE M3yHEHME HOMDOAEE BAXKHbIX
QCMEeKTOB OOLLLETO M CDYHKLLMOHAABHOTO
YNPCABAEHMA KOMMNAHUEMN.

Cneumaausaums ((npOM3BOACTBeHHbIﬁ
MEeHEeAXMEHT)

[peAHA3HAYEHO AAS MOATOTOBKM
BbICOKOMPOJDECCUOHOAAbHbBIX PYKOBOAMTEAEMN
BbICLLIETO, CPEAHETO U MEPBMYHOTO

3BEHA YMNPOBAEHUS MPOM3IBOACTBEHHbBIMM
KOMMAHUIMM PA3AMYHBIX MACLUTAOOB M
OTPACAEN SKOHOMMKM.

BKAIOHOET CUCTEMHOE M3yHEHME
COBPEMEHHBIX METOAOB OPTAHM3ALMM,
NAQHUPOBAHMUS U YNPOBAEHMS
NPOM3BOACTBOM (OBBEMHOTO U
KOAEHAQPHOTO MAQHMPOBAHMS
NPOW3BOACTBA, PENYAUMPOBAHMS
AOTUCTMKM, OPTOHU3ALMK 1 YITDOBAEHMUS
OBOCAY>XMBAIOLLIMAMM M BCIIOMOTATEAbHBIMM
MPOU3BOACTBAMM, HOPMMPOBAHMSA TPYAQ).

MoAyAb cneukKypcoB OPUEHTUPOBAH

HQ YTAYDAEHHOE M3yvyeHne Hamboaee
CAOXHbIX METOAOB YNPABAEHMS OCHOBHbIAMM,
BCMOMOTATEABHBIMM M OBCAY>KMBAKOLLLMMM
NPOU3BOACTBAMM.

MoAroToBKAQ M 3aLLMTA UTOFOBOU ATTECTALLUOHHOM pGGOTbI.

OpraHusaumsa y4eb6HOro npouecca

MPOAOAXKUTEABHOCTb OBY4YEHUS — HE BOAEE 9 MECHLLEB.

PopmMma  OBY4YEHUS — BEYEPHSS
TEXHOAOTUM.

C TrpuMeHeHneEM ANCTAHUMOHHBIX O6pC13OBCITe/\beIX

3aHATHA NPOBOAATCS 3-4 pa3d B HeaeAlo € 18:30 A0 21:40 (4 AKAAEMMHECKMX HOCA) C OAHMM

NepepPbIBOM.

Ha4aAo 3aHATUM — OKTAGPb KAXAOro y4e6Horo roaa.




Halum BbIMYCKHMKM MOAYYQKOT AMMIAOM O MPOJOECCHMOHAABHOM MEPEMNOATOTOBKE,
AQIOLLMKM ODACAQTEAID MPCABO HA BEAEHME HOBOIMO BMAQ MPOJECCUMOHAABHOM

AEATEABHOCTU B M3OPAHHOM Ccdhepe.

OT3bIBbI BbIMYCKHUKOB

AHApen KoBAEB, reHepaAbHbii AupekTop AO «OXTAAUTY

(B COBPEMEHHbIX YCAOBMIX MOAQBASIOLLLEE OOAbLLUMHCTBO MPOMBbILLUAEHHbBIX MAPEANPUITUM Poccum
CTAAKMBQAIOTCS C MPOBAEMAMMU SCDAPEKTUBHOIO YMNPABAEHMS MPOM3BOACTBOM. [1pOLLECCHI MELECTOOMKM B
CTOAHE MPMBEAU K AECOULIMTY MPOOM3BOACTBEHHbBIX MEHEAXKEPOB, K YTPATE HOPMATHMBHOM ©A3bl M KYAbTYDbI
MAGQHUPOBAHMS MPOM3BOACTBEHHbIX MPOOLLECCOB.

Oby4yeHue Ha nAporpamme  «IPOM3BOACTBEHHbIM MEHEAXKMEHT) AQAO HEOBOXOAMMBIE 3HAHMA U
METOAMYECKME UHCTPYMEHTbI AAS MOCTAHOBKU SCDCDEKTUBHOIO YMNPABAEHMS M3FOTOBAEHUMEM MPOAYKLMM
HQ HALeM MpeAnpuatin. 3a 3TO S OAQroAQpPEH PAa3pPABOTIMKAM M MPEMOAABATEAIM MAPOrPAMMBI,
AAMMUMHUCTPALMM BbICLLIEN SKOHOMMYECKOM LLIKOAbI, KOTOPAS HE TOABKO (XOYET, YTOObI CAYLLIQTEAM 3HAAU U
YMEAM BOAbLLIE APYTHX), HO M AEAQET 3TO HA MPAKTUKEN.

AnekcaHap UBaHoB, OO0 «ApceHaA MALMHOCTPOEHHUeN

«rfoA HQ3AA MOCTABUA Mepes CObOoM 3AAQYY MOAYYMTb COBPEMEHHbIE 3HAHMS M PA3BUTL KOMMETEHLMMN
B OOAQCTU IKOHOMMKM, OUHAHCOB M YMPABAEHMS MPOM3BOACTBOM. AAS YCMELLUHOIO PYKOBOAMTEAS 3TO —
TPeOOBAHME BPEMEHM.

AOATO HE MOI HAUTU MOAXOASLLYIO MPOrPAMMY:. TO KQYECTBO HE YCTPAMBAAO, TO LIEHA ObIAQ SBHO
3QBbILLIEHHOM.

Yepe3 3HOKOMbIX Y3HAA O MPOrpamme npoaornepernoarotoBku BOLL Cr6IraY «MeHeAXMEHT OpraHm3aLmm)
co cneumaamzaumen «lpom3BOACTBEHHbIM MEHEAXKMEHT). DTA MPOrPAMMA OKA3AAQChH KAK PA3 TEM, YTO
TPEBOBAAOCH.

MbIU3YYNAM KOAOCCAABHOE KOAMYECTBO LIEHHOIO MATEPUAAQ. HE TOABKO MOAYYMAM OTBEThI HO TEOPETUYECKME
BOMPOCHLI, HO M HALLUAM PELLUEHUI MHOXECTBA MPAKTUYECKMX MPOBAEM YNPABAEHMUS MOOMbILLUAEHHbIM
MPOM3BOACTBOM.

[locAe OKOHYQHMS OBY4YEHMS OCTAAMCb HE TOAbKO 3HAKOMCTBA C KOAAEIAMM U MPENOAQBATEAIMM, HO M
paboume TeTPAAM, B KOTOPbLIX MOCTOSHHO HAXOXXY LEHHYIO MHOPOPMALMIO M MOAE3HbIE COBETSI.

Crnacunbo 6oabLuoe BOLL. 5 OT BCEM AYLLIM PEKOMEHAYIO PYKOBOANTEAIM U CMIELIMAAMCTAM MPOMbILLAEHHBIX
NPEANPUATINA MPOUTU AQHHOE OBYyYeHue)

AAbaap AxmeTBaAMueEB, Npynna KoMnaHui «fasnpom HedoTby

«Oby4yeHne no nporpamme «(MeHeAXXMEHT OPraHM3aLmmM)y CTAAO AAS MEHS CBOEOOPA3HbIM BbI30OBOM,
BbIXOAOM M3 KOMCPOPTHOM 30HbI TEXHMYECKOTO CMNELMAAMCTA M HAYMHAIOLLErO PyKOBOAMTEAS. OAHAKO
NPeKpPACcHAs OPraHM3aLms y4ebHOro npoLecca M KBAAMGPULIMPOBAHHBIM MPENOAQBATEABCKMIA COCTAB
B3LL Cl6raY no3soAMAM B KPATYAMLLIME CPOKM MPUOBPECTH BCE HEOBXOAMMbBIE 3HAHMS M KOMMIETEHLMM
MPOgpEeCCHOHAABHOIO MEHEAXKEL Q.

KoHTakTHas nHchopmauus

191023, CaHkT-letepbypr, HOD. KAHAACQ FPMBoeA0Bq, A. 34, Kab. 233
Tea.: (812) 310-38-62, (812) 312-87-37
E-mail: scom@hes.spb.ru

Caut: http://www.hes.spb.ru
MbI B COLLMAABHbIX CETHX:

B3 vk.com/veshfinec [=] 5:[x]
& t.me/hes_spb E|

Mbl XOTUM, HYTOBbI Bbl 3HAAU U YMEAU BOADBLLE APYTUX!




