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Hukuta AMmoHoB
COBETHUK [EHEPAABHOIO AMPEKTOPC
OO0 «rasnpom HedoTb LLIEABCOY

B HedoTerasoAoObIBAIOLLLEM OTPACAM 4 TPYXYCb C 1991 roada. OnbIT pab®OThl HA
OKTMBAX PA3HbIX KOMMAOHMMU MO3BOAIET MHE YBEPEHHO 4YyBCTBOBATb CeDBA npwm
NPUHATUM PELLUEHUM KAK HA OMNEPATMBHOM YPOBHE, TOK U MNPU OBCYXAEHMMU
CTPATEMMYECKMX BOMPOCOB. [10 POAY AEATEABHOCTU BXOAMA B PA3AUYHBIE COBETHI
AMNPEKTOPOB AOHEPHMX OBOLLLECTB, HO CTPYKTYPUPOBAHHbIX 3HAHWMKM O TOM, KAK
BAMSET KOPMOPATUBHAS KYABTYPA YNPOBAEHMA OU3HECOM HO KOHEYHbIN PE3YALTAT
B MOAHOLLEHHOM OObeEME Yy MEHA OTCYTCTBOBAAM. 3HAYUMMBIM CDOAKTOPOM
MOAYYEHUS AOMOAHUTEABbHBIX 3HOHWMM CTAOAQ HEODOXOAMMOCTb PA3BMBATLCS C
YPOBHS TOM MEHEAXEPO ONEPALLMOHHOIO OKTMBA HA YPOBEHbL PYKOBOAMTEAN AAS
B3AMMOAENCTBUI C OKLMOHEPAMM C BO3MOXKHOCTbIO OTAQBATb HOKOMAEHHbIM
OMbIT M MNPAOKTHKK. N3y4as BO3SMOXXHOCTU PA3BUTUA NMO3HAKOMMACSH C MPOrPAMMOM
MOAFOTOBKM, KOTOPYIO PA3PABOTAAA U MPAKTMKYET ACCOoUMALMI HE3ABMCUMbIX
AMpektopoB. Ha mom B3rasa T1ema  KoprnopaTtmBHOIO YrpPOBAEHUSA TOABKO
HaBMPAET CBOK 3HAYUMOCTb M  OKTYAABHOCTb AAS PA3BUTMA PoccumcKoro
OU3Heca. BOXHO OTMETUTb, YTO B OAMXKAMLLEM MNEPCNEKTUBE OXMAQETCH
MEepPeExXOA  MEHEAXKMEHTA  KOMMAHUM  OT  €AMHOAMYHOIO  YMPABAEHMUS
BAOAEABLLAMMU-OCHOBATEAIMM  OM3HECA K OOLLLEMPUHATBIM BO BCEM  MUPE
OPraHOM YMNPOBAEHMSA KAKOBbIMMK U IBASIOTCA COBETHI AUPEKTOPOB.

Tenepb O camom nporpamme. Mporpamma OpPraHM3oBAHA MO MOAYABHOMY
APUHLUMY. DTO O4EHb YAODHbIM DOPMAT C TOYKM 3PEHMI COBMELLLEHMS PADOTHI
M OBYyYEeHMS, TOK KAK KOXKAbIM MOAYAb MPOXOAMT C MATHULLBI MO BOCKPECEHbLE U
MO3BOAYET HE «(BbINAAATHY M3 PABOYEro rPAdmKa. KoXablt MOAYAb MOCBSLLLEH
OAHOMY M3 QCMEKTOB KOPMOPATUBHOIO YMPABAEHUS M MO3BOAJET TAYOOKO M
AETAABHO M3Y4UTb TEMY. HO MOAYAIX PACCMATPUBAIOTCS MPAKTUYECKME KEMCHI,
KOTOPbIE 3AOMMCTBOBAHBI M3 OMbITA CYLLLECTBYIOLLLErO Bm3HeCa. DTOT PAKT AQeT
BO3MOXHOCTb CAYLLUATEAIM CAEAQTb OHOAM3 MEXAY BbIOPOHHBIM peLLeHnEM
NPK peLLUEHUM KEMCA C TEM, YTO NO CPAKTY CAEAAA PEAAbHbIM CA U K KOKOMY



PE3YAbTATY 3TO PELLEHME MPUBEAO. [TOCAE MOAYAS CAYLLATEAIM HEODXOAMMO
MU3YYUTb TEOPETUYECKME MATEPUTADI.

Cocrtos NPENOAQBATEAEM % MPUTAQLLEHHbIX CMMKEPOB-MNPAKTUKOB
KOPMNOPATUBHOIO YNPABAEHUS AEUCTBUTEABHO OAHM M3 AYYLUMX CMELMOAAUCTOB B
ODAQCTM  MEHEAXKMEHTA OPraHu3aLMM U KOPMNOPATMBHOIO YMNPOBAEHUS B
Poccun. lNpenoaaBateAn MPOrpPAMMbl — NPOJOECCHMOHAAbHbIE YAEHbLI COBETOB
AMNPEKTOPOB C OMbITOM PABOTbI B KPYMHbIX MEXAYHAPOAHBIX M POCCUMCKMX
KOMNAHMAX. CXATAs M AOCTYNMHAS POPMA MOAQYM MHADOPMALMKM MO3BOASET
PACKPbITb OOAbLLIOE KOAMYECTBO MOAE3HbIX MPAKTUYECKMX MHCTPYMEHTOB U
METOAMHECKMX PELLIEHMM, KOTOPbIE BMOCAEACTBMM CTOHOBATCSH YHOCTbIO APCEHAAQ
MPAOKTUKYIOLLLETO AMPEKTOPA.

AOMOAHUTEABHAS OOHYC MNPOTrPAMMbBI - 3TO COMM CAYLLATEAM, MHE OYEHb
MOBE3AO, TAK KOK HALIQ TPynna COCTOIAQ M3 O4EeHb KPEATUBHBbIX M
30UHTEPECOBAHHbBIX AIOAEN, C BOABLLIMM OMbITOM B YMPABAEHMM OPTAHU3ALMU U
MCTOPMEN PABOTLI B PA3HbLIX OTPACAIX OM3HECO. HEAb3d HE OTMETUTL OCOBYIO
TBOPYECKYID ATMOCOIEPY, B KOTOPOM MPOXOAUAM HALUM 3AHATUA U OCODEHHO
PEeLUEHUs MPAKTMYECKMX KEMCOB, AOCOAIOTHO BCE YYACTHWKM MPOrPAMMBI
MNPOSBASAM  DHTY3MA3ZM B AMCKYCCHUIX M OBCYXAEHMAX PA3AMYHBIX TEM. ITO
CAEAQAO HALLEe OBy4YeEHME HE TOABKO MOAE3HbIM, HO M OYEHb YBAEKATEAbHbIM
NPOLLECCOM.

Xo4y eLe pa3 NobAAroAQpUTs BCEX OPraHM3ATOPOB MPOrPAMMbI HE3ABMCUMbBIM
ANPEKTOP, PYKOBOACTBO M 4YAEHOB AHA, PYKOBOACTBO M MPEMNOACBATEAEM
BbiCLLIEM SKOHOMMYECKOM LLIKOALI CIMOIJY, CAyLLATEAEN NEPBOM MNPOTPAMMBbI 30
MOAYYEHHbIE 3HOHMUS 1 OMbIT.



